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In the afternoon, a Relay Race was staged
Commodores Cornef 2

Victory Trophy 4 tive, with five teams of eight (four helms

POR Wicor moorings 5 and four crews) each sailing for 30 minutes

around an Olympic style trapezoid course in
Hooev Point SC 6

a variety of boats.
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| As this race progressed the weather became
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#1171 17T AT OABO #1 O1 AO pressed the Review Team.

An equivalent offshore visit is scheduled for August,
xEAT OEA #EATT Al 3AEIEIGC $EOE
take the Review Team to see the Portsmouth Offshore

Group, while gaining some firsthand experience of sail-

ing. Other meetings are planned for the Autumn which

may involve some or all of our clubs being asked to dis-

cuss their position on local matters about which the Re-

view Team are concerned. The Review will be completed

by the end of the year and CSSA will have an opportunity

to comment on the final report before it is submitted.

A note from Rob Stephens, our Vice Commodore

— [l

In his contribution in the last
magazine, our Commodore pro-
vided some context for the Re-
view and other changes that
CSSC are introducing. | thought
it worth including in this edition

! an update on how things are
going both in the Review and in
relation to CSSC membership
initiatives that were accepted
by the CSSC AGM in June, and that will also affect us all.

Separate from the review itself, but clearly relating to it,

the CSSC Conference last year revealed an intention to
introduce both a wider recruitment pool and a Family/

CSSC have appointed a Review Team of three, led by one Linked Membership scheme. Both these initiatives will

of their executive vice chairmen, and | lead a similarly have a significant impact on our Association and we

sized CSSA team dealing with Review matters. The Gen-have already had one meeting with CSSC to discuss
AOAT #i i1 EOOAARA AOA ARAEEIT EITtgemOntia filitthed meeting esieduled dterithk €01HE A O
ing position and acting as a conduit to ensure all mem- Conference. In essence, CSSC proposed to:

AAOO AOA AAET ¢ EADPO EI Al Of AA T\EeP %nﬁcg,ﬁpgg e,@igﬂiﬁ,#cﬁtgia AFET O E
carrying out the Review are to: membership of CSSC (and hence CSSA), with a view to

o Confirm that the funds provided to CSSA by Mitigating the impact of the drawdown on Civil Servants.

CSSC are being used to support CSSC members to enjoy, Enable each eligible CSSC member (termed

the sport of sailing.

. Determine whether CSSA is managing sailing in
a way that will encourage growth in participation.

. Confirm that CSSC funds spent by CSSA on rep-

resentative sport are proportionate to the scale of
#3311 80 AAOEOEOE

While these questions look deceptively simple, they ef-
fectively lead to a top to bottom review of the Associa-
OET 180 A&£ET Al AEAI
meeting with the Review Team in December 2010 and
agreed the structure and timing of the investigations
that would follow in 2011. At the end of January we sup-
plied the Review Team with a considerable amount of
documentation relating to the Association and to each
of its clubs and divisions.

We met the Review Team again in February, when we
briefed them on the scope and scale of our activities and
received very positive feedback about our approach to
several of the issues the General Committee had identi-
fied. Resource limitations will prevent the Review Team
visiting all our clubs but a visit to a dinghy site was con-
ducted in April, when Littleton SC demonstrated both a
good management regime engaging all the multiple site
users and a busy sailing programme, both of which im-

Qualifying Member) to introduce up to 3 other people
drawn from a CSS@efined pool of eligible people

(termed Linked Members). This pool may expand over
time.

The 2011 Conference endorsed the proposal, which will
probably be introduced by 1 August 2011. We expect to
reach agreement soon with CSSC on how these schemes
will be implemented in CSSA, and currently believe that,

AT A T DA while issues exist, the schemes will not pose us_ insuper-_
ALA T DAOA t%ﬁa Ichlalﬁarllges.E I’t&is,Alike% %ngt the ithroduc%io’% éf th!esg o

schemes will see the end of the Membership Plus rate in
CSSA. Information on the CSSC proposals, with a com-
mentary on the likely impact on our Association, has
been sent to General Committee members.

So, our Association is being impacted by two major CSSC
initiatives, a Review and new Membership schemes.
CSSC has been very constructive, both in its recognition
that its proposals may not be entirely advantageous to
CSSA, and in its willingness to engage in dialogue to miti-
gate the effects of the changes, where necessary. We
now all need to support our club management teams as
they grapple with these changes.

Notwithstanding all this administrative effort, | wish you
all a successful and enjoyable 2011 sailing season.
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XP AQO &E QéohAtitu@dirom coved 1 had set up their stall in the Clubhouse and were doing a
roaring trade, selling everything from Christmas cards (!)
to teddy bears.

or the tents! The latter proved not to be a good option as
the final galeforce gust comprehensively demolished
several gazebos and tents. Nonetheless all teams finishedy this time the invited guests, dignitaries and VIPs had
the course and the winning team were rewarded with swollen the numbers present to over 230 and, after many
O3AETl A O '"1T1Ad cCcilA 1 AAAhagpy reuiondnd Anbstaldit)lingéringhover the! photd-1 A
FGSC 50 Anniversary mugs. All participants were pre- graphic history of FGSC, a lunch of Hog Roast and all the
OAT OAA xEOE A O3AEI £ O ‘'trimmiAgs was e OAAT A AT A AXP xAO
OAEOAA &£ O OEA 29! 80 ET EOEIAGEWRS Bllowed by a prizegiving with the prizes being
distributed by Marian Holmes, Chief Executive of the
CSSC and the formal unveiling of a board listing the past
Commodores of FGSC and a plague commemorating the
50" Anniversary was unveiled by Alex Allan, Commodore
of the CSSA.

Tom McHale, Commodore of Littleton SC presented a

plaque complimenting FGSC on reaching our'5@nniver-

sary and Maurice Mumford of Maldon RNLI presented the

Al OA xEOE A 2.,) O7EOE ' OAOA.
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years. After the speeches, a champagne toast was drunk

to FGSC, past and future and the birthday cake was cut.

The day culminated with a cream tea and the further
A quiz with a nautical theme followed and then the bar- reminiscences of past and present members and all con-
becue was prepared by the lads of our Model Boat sec-cerned parted happily, looking forward to the Diamond
tion in their heavy weather gear as the rain and wind per-* OAET AA ET OAT UAAOOGE OEI As
sisted. Despite the inclement conditions outside, 160
i AT AROO AT A COAOOO $EOAITBGA OIO
tified by an excellent BBQ and many pints of specially pur-
chased Norfolk Bitter. Eventually the happy dancers dis-
persed; some to travel home, but an amazing number
elected to sleep over in tents, motorhomes, a mini cruiser

and even a Wayfarer.

(with thanks to our EGSC phaotagraphers, more onling Ed,) , .
EI xAll ETOI OEA IEQgOh

Sunday morning dawned to the aroma of frying bacon

from the galley, sunshine and rather less rain and wind.

The morning event was the annual RNLI Pursuit Race, and

this was sailed in more reasonable conditions than the

DOAOGET OO0 AAUBO 2A1 Au AT A OAEOAA AzTX ET A1 OOU MEAAO A&l (
RNLI. Our friends from the Maldon Branch of the RNLI



